CITY OF PORTSMOUTH, NEW HAMPSHIRE

SEACOAST SHUTTLE LOOP & TRANSIT WORKING GROUP
Meeting 3
Monday, November 16 | 3:30-5:00 pm | Conference Room A

WHERE WE ARE
e Meeting 1: Who we're serving. Downtown and hospitality workers who need
evening and weekend service; residents without reliable car access, especially
for medical and essential trips; and the many people who don’t know transit is
an option.

e Meeting 2: What keeps people off existing transit. Awareness, frequency and
hours, travel time, cash-only fares, wayfinding, and shelters and lighting.

Today we hear two presentations, shape a community survey, and plan a public
listening session.

QUESTIONS TO KEEP IN MIND FOR EACH PRESENTATION
¢ Who does it serve, and at what hours?
e Which of the stories and barriers we’ve heard does it address?

e The New Hampshire filter: can we pay for it, can we legally do it, and does it fit
Portsmouth’s scale?

¢ How would we know it worked?



AGENDA
3:30 Welcome (5 min)

3:35 lllustrative shuttle loop and transit map: Bill Lyons, Sustainability Committee
and Bike/Ped Connectivity group (20 min)
Presentation and discussion

3:55 Downtown Evening Circulator: Carl Weber, with COAST (20 min)
Presentation and discussion

4:15 FlashVote survey: “What would it take to get you out of your car?” (20 min)
Review draft questions and decide what we most need to learn.

4:35 Public listening session (15 min)
Set a date, format and outreach plan before our 90 days end in mid-January.

4:50 Next steps and looking ahead (10 min)

5:00 Adjourn
Next Meeting: Monday Nov 30, 3:30 - 5:00

*A Zoom link is available for members of the public. Please register in advance of
the meeting using the link below:
https://usO6web.zoom.us/webinar/register/\WWN_veFhVbf1TlupY4r4YTFROg

After registering, you will receive a confirmation email containing information about
joining the meeting.


https://us06web.zoom.us/webinar/register/WN_veFhVbf1TIupY4r4YTFR0g

